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Basic needs. All families in Alameda County must be
able to meet their basic needs for shelter, food,
healthcare, and safety.
Economic development. All families in Alameda County
must be able to earn an income that allows for self-
sufficiency and asset building.
Quality education. All families in Alameda County must
be able to obtain a quality education that positions the
next generation for academic and economic success.

Since 2014, ALL IN Alameda County (ALL IN) has been a
strong and innovative force addressing issues of poverty
through collaboration across sectors and with the community.
ALL IN’s three areas of focus are:

ALL IN Alameda County is a county-wide initiative that directs
resources towards effective, equitable, and sustainable
solutions that are grounded in the lived experience and well-
being of people in Alameda County. 

ABOUT ALL IN
ALAMEDA
COUNTY
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The ALL IN Alameda County Healthy Food Champion Toolkit is
dedicated to Alameda County Supervisor and ALL IN Founder, the
Honorable Wilma Chan (District 3). Supervisor Chan was a committed
champion for healthcare, childcare, housing, immigrant rights, and
ensuring basic needs were met. Supervisor Chan left behind an
incomparable legacy of responsive policy and community initiatives
that will impact generations to come. 
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BACKGROUND

Scaling access to affordable, healthy
food goes beyond what is provided by
the current food system, and beyond
small-scale improvements to the food
system, such as community gardens in
low-income neighborhoods. Many
community elders today grew up in
communities that, while low-income, 

Food Equity
enjoyed food access and traditions
that promoted health. Produce was
available and affordable. They passed
on culturally-relevant foodways that
relied on fresh, local ingredients and
that strengthened a sense of identity
and belonging within the community. 

Many efforts to improve food access
and healthy eating currently exist, such
as growing more fresh produce,
teaching people how to cook, and
increasing the healthy options at corner
stores. Philanthropic foundations have
funded efforts to increase food access
and reshape food systems. Local food
policy councils work with small farmers
and community advocates to improve
land-use policies. These efforts often
happen in siloes. Each project is
valuable in its own right, and yet, the
lack of alignment and coordination
among these efforts carries a
significant opportunity cost. The
Healthy Food Champion Model
represents a powerful alliance between
community residents, parents,
community leaders, local growers,
health care professionals, and elected
officials. 
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Food insecurity is not simply
insufficient food for an individual. The
more difficult challenge is food
inequity, defined as a structural
imbalance in not just the quantity, but
the quality of food available in low-
income versus high-income
communities. In almost every area,
families can find food, even free food,
from safety net sources like food
pantries or drive-through distributions.
However, in Alameda County,
California, we receive consistent
feedback from community residents
that they are unsatisfied with the
healthfulness of their available options.
The greatest demand is for fresh
produce and equitable access to
healthy foods. One community
member commented: “We want
healthy food in our community, just like
in the white community.” 



BACKGROUND

It harnesses the political will,
institutional resources, and community
power to make lasting change that
supports the availability of healthy
foods and promotes health in the
longer term. 

Food Equity (Con't)

Healthy Food Champions are parent
leaders from local community clinics
who promote health and wellbeing to
neighborhood schools and community-
based organizations. Healthy Food
Champions are trained to understand
the role of nutrition in health, reinforce
messages from healthcare providers,
and provide tools and tips to increase
access to healthy, culturally-relevant
food and support healthy behavior
change. They hold unique and
important knowledge of their
community and have the ability to
influence long-term change by
providing the link between schools,
clinics, community, and resources.
Healthy Food Champions have a
finger on the pulse of the community
and are able to respond in the moment
to the current needs of the community.

The Healthy Food Champion Model
invites community leaders, healthcare
providers, local food growers, and
other local partners to reclaim the food
knowledge, traditions, and practices
that have promoted individual, family,
and community health for years, and to
partner with each other to co-create
new local structures, strategies, and
agreements that combine the best of
what we know about nutrition and
health promotion with the best of what
we know about nurturing community
and building power.

By placing consumer demand for
healthy food at the center of the food
system in low-income communities, the
quality and convenience of food
accessible by our most vulnerable
populations can dramatically improve.
Healthcare systems that actively use
dietary changes as a lever for improved
health outcomes and cost-savings
amplify these community benefits.
When people eat healthier, they are in
better health. 

9



BACKGROUND
This toolkit was created for primary care clinics, other healthcare settings, and
community-based organizations that want to incorporate community partnerships
and food equity initiatives into their work practice and workflow. The most
successful program will arise from a process tailored to your community, its
organizations, and its residents’ needs. 

Since the authors of this toolkit are based in Alameda County, California, you will
find examples specific to Alameda County and California throughout.

Who is this Toolkit For?

How to Use this Toolkit
This toolkit is organized into steps to help you and your organization start a Healthy
Food Champion program. Each step sets the foundation for the next step to ensure
a comprehensive, intentional, and sustainable program. These steps can also help
establish other community champions for housing, transportation, environment,
early care, and education. The possibilities are endless when you put the
community at the center.
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STEP 1: BE GROUNDED IN THE COMMUNITY
AND DEVELOP CLEAR PROGRAM GOALS

Food is deeply cultural, familial, and
usually shared in communal settings.
Understanding how people like to eat is
as important as understanding what
types of foods provide the highest
nutritional benefit. Community and
parent leaders hold unique and essential
knowledge and have the greatest
capacity to influence long-term changes
in the food systems in their
neighborhoods. Explicitly valuing the
experiences and knowledge of these
individuals promotes equity and allows
for a new kind of community organizing
with a health education lens.
Additionally, they respond at the moment
to meet community needs and provide
mutual support. This is an opportunity for
healthcare providers to follow community
lead and provide their expertise in
support of behavior change and
systemic change to the surrounding food
environment. 

11

Community Leadership is Essential Develop Vision, Mission, Core
Values, and Goals 

Invest in community 
Amplify the voices of community
experts, particularly around health
and food
Provide a platform for community
members to advocate for their
health
Remove structural barriers that
force many community members
into poverty and poorer health
Improve quality and accessibility of
food in the community 

While your specific goals may shift
and evolve, at the core, the Healthy
Food Champion Model aims to: 

While the Healthy Food Champion work
is often mission and vision-driven on a
high level, it is important to clarify and
identify your program’s vision, mission,
and values, which will ultimately inform
the program’s goals. Clarity and
alignment from the beginning provide
an important foundation for the
collaboration and work and facilitate
buy-in from all partners and
participants. Example of vision and
mission statements as well as the list of
core values are included on page 30 of
the Appendix. 

Image courtesy of Silvia Guzman, Healthy Food Champion 



STEP 2: IDENTIFY FUNDING SOURCES
TO SUPPORT THE PROGRAM 

In our Alameda County model, we
wrote grants to family foundations to
support the program for its first three
years. 

One of the first questions your
organization may ask is, “We love the
idea, but how do we fund it?” Community
programming is often funded by a
combination of grants, community
benefit funding, and foundation funding,
as well as public dollars. Since a Healthy
Food Champion Program involves
interactions across sectors (e.g., health
and education), it can be helpful to take
advantage of all of these funding
streams. 

Prioritize grant or foundation
funding sources that have a finger
on the pulse of the work and
community 
Explore existing federal and state
funding streams:

Supplemental Nutrition
Assistance Program (SNAP)
education funds
Supplemental Nutrition
Assistance Program (SNAP)
employment and training funds
Sugar Sweetened Beverage
Tax funds
Tobacco Tax funds
County Health Care Sales Tax
funds
Health Insurance Plans (e.g.,
Medicare Advantage Plans)
Health Insurance Waiver
Programs (e.g., Medicaid
Waiver)

Consider these guiding principles:
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Image courtesy of Silvia Guzman, Healthy Food Champion 

Image courtesy of Silvia Guzman, Healthy Food Champion 



STEP 2: IDENTIFY FUNDING SOURCES
TO SUPPORT THE PROGRAM 

https://www.spur.org/featured
-project/medically-supportive-
food-and-nutrition
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After our three-year partnership, ALL IN
successfully introduced the Healthy
Food Champion program to a funder
who has committed one year of funding
to continue the program as we explore
how the model fits under the California
Medicaid Waiver (CalAIM). 

Image courtesy of Silvia Guzman, Healthy Food Champion 

Image courtesy of Silvia Guzman, Healthy Food Champion 

We are currently exploring how
California’s Medicaid Waiver may
be able to cover the costs
associated with the HFC model
under the medically supportive
foods and nutrition supports
listed “in lieu of services."

https://www.spur.org/featured-project/medically-supportive-food-and-nutrition


STEP 3: RECRUIT YOUR HEALTHY FOOD
CHAMPIONS AND SUPPORTIVE PERSONNEL

Authentic connection to community – successful Healthy Food Champions
are active peers that maintain authentic connections with others and have
strong and deep community ties. 
Self-motivation – oftentimes Healthy Food Champions will need to seek out
training opportunities, resources, or partnerships. Healthy Food Champions are
also often learning both for themselves and to teach others.
Willingness and openness to share and support other Healthy Food
Champions – beyond partnership on projects, successful Healthy Food
Champions encourage and support each other and also share their knowledge
and experiences with each other and with the community. Being open to new
perspectives and approaches and willingness to try new things are critical. 
Flexibility – projects and life outside of work can present multiple challenges.
Being flexible on how to do the work and meet community needs is important.
Willingness to transition programming to different formats or platforms (e.g., in
person to virtual) is also helpful.
Ability to speak language(s) that are common in the community. 

Healthy Food Champions are local residents who are interested in teaching others
about healthy eating and advocating for community improvements that support
healthy eating. Key attributes of successful Healthy Food Champions include:
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There are many ways to build a Healthy
Food Champion program depending on
the desired breadth and scope and the
kind of support you have within your
institution and community. When starting
a Healthy Food Champion program, it is
helpful to include the following
personnel. 

Healthy Food Champions Image courtesy of Silvia Guzman, Healthy Food Champion 



STEP 3: RECRUIT YOUR HEALTHY FOOD
CHAMPIONS AND SUPPORTIVE PERSONNEL

The Healthy Food Champions
Coordinator plays both a supportive and
logistical role in the Program.
Coordinators build the core team by
bringing people and projects together,
holding space for the Healthy Food
Champions to debrief and support each
other, and by helping to provide a
balance between community and work.
Having relationships with networks of
people and community partners helps
significantly. Logistically, Coordinators
help with timesheets, answer questions,
and make sure the Healthy Food
Champions have what they need to
execute their projects. While this role
could lead to a hierarchy or
uncomfortable power dynamic, it is
important for the Coordinator to use a
strengths-based approach and create a
culture that values everyone’s
knowledge and experiences to ensure
that everyone is treated equitably.  

(Please see Step 5: Strategic
Approach section for more on power
dynamics.) This culture helps ensure
the work environment is a safe space
to learn, teach, make mistakes, and
support each other. To help the
Coordinator succeed, it is important to
clarify their role and expectations with
partners, including the Healthy Food
Champions from the beginning. 
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Depending on the scope of your program, you will need to decide how many
Healthy Food Champions you need and whether they are full-time or part-time. The
time commitment should be decided with the Healthy Food Champions based on
their other time commitments and community needs. (Please see pages 31-33 of
the appendix for an example job description, Healthy Food Champion job
application, and compensation.)

Healthy Food Champions Coordinator

Image courtesy of Catalina Palacios, Program Coordinator



STEP 3: RECRUIT YOUR HEALTHY FOOD
CHAMPIONS AND SUPPORTIVE PERSONNEL

Without partnership and connection
with the community, a Healthy Food
Champion program does not function.
Community engagement and feedback
shape the Healthy Food Champion
program. This includes Healthy Food
Champions’ family members too! Find
organizations and collaborators with
strong community partnership and
engagement and identify opportunities
to strengthen the work. 

In ALL IN’s case, this took the shape of
monthly workshops designed and
implemented by a physician chef. The
workshop format allowed for an open
dialogue of truths, myths, and how to
distinguish between the two. Building a
strong relationship on a foundation of
trust gives confidence to the Healthy
Food Champions in sharing
recommendations with their families,
loved ones, and the community.
Example workshop outlines and
handouts are available on page 35 of
the Appendix. 
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Content Experts

Community

Share many of the key attributes
recommended for the Healthy Food
Champions and avoid the pitfalls of
hierarchy and power imbalances,
similar to the Coordinator. 
Be open to build a connection and
relationship with Healthy Food
Champions and to see themselves
as part of the community too. 
Grow and learn along with the
Healthy Food Champions -- be open
to learning and listening. 
Share knowledge and
recommendations in accessible ways
using easy to understand language.

Medical and nutrition Content Experts
are important resources for the Healthy
Food Champions. The Content Expert
acts as a bridge by providing evidence-
based recommendations and resources
to the Healthy Food Champions in a way
that can then be shared with the
community in more relevant and salient
ways. 

Content Expert(s) must:



STEP 3: RECRUIT YOUR HEALTHY FOOD
CHAMPIONS AND SUPPORTIVE PERSONNEL

When reviewing applications, the
Coordinator can organize an
interview committee of trusted
members to help review applications
and aid in the interview process. To
facilitate the interview process, the
Coordinator along with the
committee can organize and review
some key questions to ask the
applicant beforehand. Some
example questions can also be
found on page 34 of the Appendix. 

During the interview, it is
recommended to allow the applicant
time to ask questions; it is important
for both parties to identify if they are
mutually a good fit. After each
interview, the Coordinator and the
interview committee should debrief
and discuss the applicant’s answers,
identify any strengths or limitations,
and decide if they will move forward.
Applicants selected as Healthy Food
Champions will receive a
congratulatory welcome email with
further onboarding and orientation
information.

While many, if not all, of the key
personnel are from the local
community, it is also important to
recognize that these individuals
represent a small part of the
community, so cannot speak for the
community as a whole. 

Hiring and Interview Process
Once the scope of the Program and
key attributes of the Healthy Food
Champions are identified, the Healthy
Food Champion Coordinator will work
to develop the hiring and interview
process. A flyer, job description, and
application are recommended and
examples can be found on pages 31-
33 of the Appendix. Providing
community residents with as much
information as possible and numerous
opportunities to apply will increase the
Program's reach which can ease the
recruitment of a strong and diverse
team. As applications are submitted,
the Coordinator will be responsible for
accepting each application and
contacting applicants confirming that
the application was received and
providing next steps. 
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STEP 4: PROVIDE TRAINING AND SUPPORT
FOR THE HEALTHY FOOD CHAMPIONS
In our experience, focusing on community building and training in the first year
helps facilitate collaboration and success. At the start, a great deal of time should
be spent on relationship building amongst the Healthy Food Champions,
Coordinator, and Content Expert(s). This allows the group to get to know each
other, build trust, and become comfortable sharing with each other. It fosters an
open and collaborative culture that will be beneficial in the long term. 

While Healthy Food Champions will
have a great deal of knowledge and
experience, they will likely benefit from
additional training to build on that
foundation, make it easier for them to
work in healthcare settings, and help
them navigate both in-person and
virtual platforms. Certain trainings
should be done before starting work
with the community. While the majority
of the trainings can be completed in the
first year, we also recommend building
in time after the first year for ongoing
training. As a result, it is prudent to
incorporate trainings into your
deliverables, assessment of capacity,
and timeline. 

Early on, it is important to also spend
time learning and discussing food as
medicine, ancestral and cultural food
traditions, and decolonizing diets
through workshops, reading books,
shopping at local farmers markets and
grocery stores, and even visiting
museums or art galleries. These
conversations are more meaningful
after building trust and creating a safe
and collaborative culture within the
group. 
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STEP 4: PROVIDE TRAINING AND SUPPORT
FOR THE HEALTHY FOOD CHAMPIONS

HIPAA (Health Insurance Portability and Accountability Act) – helpful to
have this training early on for anyone who will be working directly in a health
care setting.
Food Handling Certification – useful for food safety knowledge to share with
families, but also to ensure compliance when teaching classes or working with
food in public venues. 
Community Action Model Training - provides background on and common
language for community engagement and how smaller community initiatives can
grow and influence larger scale change within the community. 
Cultural Humility and Values – training on equity, diversity, and inclusion are
helpful, especially to find common space, understanding, and language when
discussing sensitive health topics and behavior change. Ideally the training also
includes discussions about how there may be differences between one’s ethical
values, work values, and the current legal system, and tips for balancing and
reconciling those differences, especially when interacting with the community. 
Advocacy, Professional Development, and Leadership Training – training
on addressing inequities and engaging community members and leaders in
local and systemic change. We recommend these training have a trauma-
informed lens so that Healthy Food Champions learn how to respond to
traumatic stories they hear as a part of this work balancing their role as both a
community member and a professional. 
Popular Education – training on communication skills and child, family, and
adult learning styles and methodologies.

Suggested Training Before Starting Community Programming
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STEP 4: PROVIDE TRAINING AND SUPPORT
FOR THE HEALTHY FOOD CHAMPIONS

Nutrition classes – training on
how nutrition affects health and
practical tips for healthy cooking,
meal planning, and facilitating
sustainable lifestyle changes
Community and Family Health
Class – information about common
health concerns, training to assist
community members in behavior
change, and information about
emotional wellness for community
and each other (e.g., how to take
care of yourself while caring for the
community)
Mental Health First Aid – for
youth and adults 
Technology training – how to use
social media, best practices for
teaching on a virtual platform,
required tools (e.g., stands, lights)
for teaching virtually

Gardening classes 
Waste reduction 
Teaching in multiple languages 

Optional Training to Consider  

(See pages 36-37 of the Appendix for
more examples of Training)

Once a Healthy Food Champion
completes a training, it can be helpful
for them to report back or teach the
other Healthy Food Champions what
they learned. Creating space and time
for the Healthy Food Champions to
share their knowledge and feedback
from a training they have attended
allows Healthy Food Champions to
teach and learn from each other and
incorporate it more widely into their
programming. To make this easier,
Coordinators should track trainings to
know what is available or coming up,
which training each Healthy Food
Champion has attended, any feedback,
and if a Healthy Food Champion shared
their main takeaways with the larger
Healthy Food Champion group. This
running list can be useful to share with
other partner organizations. 
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Suggested Training During the Course of Community Programming

Image courtesy of Catalina Palacios, Program Coordinator 



STEP 5: DEVELOP YOUR STRATEGIC
APPROACH 
Work in the community, especially around medicine, behavior change, and food,
requires sensitivity. This section discusses strategies to incorporate a culturally
humble and trauma-informed approach to this work. This section is left intentionally
broad since our goal is to avoid being proscriptive and instead guide you to design
your programming to meet specific community needs. Please see page 38 of the
Appendix for example programs that the Alameda County Healthy Food Champions
developed and led.

Look within communities to find
trusted and experienced community
members to lift up and highlight their
value.
Examine the Healthy Food Champion
leadership structure, recognizing that
all of the team members have value
and play different, supportive, roles. 
Share personal or family experiences
to help build a culture of support and
commitment over the long term since
Healthy Food Champions often
navigate roles as both educators and
patients -- creating a strong
foundation for this work. 

Acknowledging the Role of Power
Dynamics
Our society involves a great deal of
hierarchies and power imbalances.
Successful Healthy Food Champion
Programs should acknowledge these
challenges and promote equity. 
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Image courtesy of Silvia Guzman, Healthy Food Champion 



STEP 5: DEVELOP YOUR STRATEGIC
APPROACH 

Host training and team-building
activities early on to provide
opportunities for the Healthy Food
Champions to come together and
establish a culture of collaboration.
This initial investment in building
relationships and trust supports the
development of both in-person and
virtual programming.
Be consistent and transparent about
why the Healthy Food Champion
program exists, what the goal of the
program is, and what participants
can expect. 
Address issues in the community in
a timely fashion to help signal that
no matter your agenda, the needs of
the community come first. 

Once you have a strong foundation, it is
easier to co-create a safe space with
the Healthy Food Champions. 
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Co-Creating Safe Space and Setting Expectations

Set clear expectations including
discussions and agreements on
best practices for healthy eating and
lifestyle changes. This makes it
easier for the Healthy Food
Champions to build on prior
conversations and will make
participants feel more listened to
and open to learning, trying
something new, and/or accepting
resources. 

Image courtesy of Silvia Guzman, Healthy Food Champion 



STEP 5: DEVELOP YOUR STRATEGIC
APPROACH 

Community engagement has shifted
in the era of smartphones and social
media and especially in the wake of
the Covid-19 pandemic. Therefore, it
is important to design your Healthy
Food Champion Program with some
degree of flexibility. To determine your
programming content, we encourage
collective brainstorming, feedback,
and collaboration on projects. For
example, workshop topics were
selected by Healthy Food Champions
based on their interactions with
community members and gaps
identified during training. Examples of
the programming and content
developed by the Healthy Food
Champions in Alameda County are
included in pages 37-41 of the
Appendix.
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Content Development, Dissemination, and Platforms 

Be open to training Healthy Food Champions on how to utilize a virtual platform
to disseminate content.
Maintain open lines of communication with Healthy Food Champion Program
staff to ensure they feel supportive and their needs are being met while
operating in a virtual environment.

Develop content and programming for both in person and virtual platforms to
expand the reach of the work and promote engagement outside of traditional
working hours. The personal contact, one-on-one conversations, and relationships
that come out of in-person programming, amongst the Healthy Food Champions as
well as between Healthy Food Champions and participants, cannot be replaced. 

Image courtesy of Silvia Guzman, Healthy Food Champion



STEP 5: DEVELOP YOUR STRATEGIC
APPROACH 

Tech support is key to ensuring a
successful Healthy Food Champion
Program. Healthy Food Champions
require training on using common
cooking, online, and social media
tools (e.g., how to use an induction
burner, posting a video on YouTube),
but also require ongoing support for
troubleshooting, especially if they use
multiple platforms for programming.
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Technology Support

Building Partnerships

One of the most powerful parts of a
Healthy Food Champion Program is
partnering across sectors and
community groups. Since Healthy
Food Champions are entrenched in
their community, it is easiest to start
building partnerships with networks
and at locations that Healthy Food
Champions are already familiar with or
connected to, for example, their own
children’s schools. This can lead to
expansion into after-school programs
and new connections with recreation
centers and other community sites. 

Emergency and safety protocols
TB testing requirements
Fingerprinting requirements 
Clarity on what materials and
supplies can or cannot be brought
into the building or used (e.g.,
kitchen knives)
Protocols for how to handle
situations with legal implications
(e.g., stealing, property damage,
etc.)
Clarity on titles for the Healthy Food
Champions and program participants
(e.g., clients vs. participants vs.
patients) which can be important in
clinical settings.

Before starting a new partnership, it is
important to understand the partner
organization’s protocols, policies, and
expectations for volunteers. Examples
include:

Image courtesy of Silvia Guzman, Healthy Food Champion 



STEP 5: DEVELOP YOUR STRATEGIC
APPROACH 

Create or engage a Steering
Committee 
Advertise and present at other
community events to spread
the word about community
programs and offerings 
Take advantage of the Healthy
Food Champion Program
engagement and platform for
more community advocacy and
needed systems and
environmental changes

You may want to: 
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Health Care
Engage with all members of the
clinic staff to discuss issues
related to:

Space
Workflow
Advertising 

Key Partners and Considerations

Neighborhood Collaborative -
partnering with a Neighborhood
Collaborative provides an
opportunity for broad engagement
since it acts as a hub for community
members and groups to come
together, share their work and gaps,
and network with each other. It also
takes advantage of Healthy Food
Champion’s community organizing
skills to help community members
understand the role of Healthy Food
Champions and how their work
overlaps with other community
efforts and programming.

Other Resources
There are often multiple organizations
in your local community working on
similar initiatives. It can be helpful to
reach out to them directly or through a
local collaborative to see what gaps
and opportunities exist. We
recommend keeping track of the work
each community organization is doing
by checking out their newsletters,
videos, training, as well as attending
community meetings. These
organizations or community groups
often link to other helpful resources
(books, YouTube videos, etc.) and can
share their volunteer protocols (see
Building Partnerships Section above).

Image courtesy of Silvia Guzman, Healthy Food Champion 



STEP 6: MEASURE YOUR IMPACT
Evaluating and assessing impact are
key components of any program, but
especially those that want to amplify
the work through policy, systems, and
environmental change. Evaluation
helps measure impact and ensure the
Healthy Food Champion Program is
actually meeting community needs and
to identify new opportunities for
growth. An example progress report is
included on pages 42-45 of the
Appendix. 

As a part of this evaluation process, it
is important to engage with the
community to hear their voices and
experiences with Healthy Food
Champion programming. Depending
on your funding sources and ultimate
goals, you can consider evaluating
impact of a Healthy Food Champion
program by assessing the following:

Engagement with Community –
as community members, Healthy
Food Champions have pre-existing
relationships with many of their
neighbors; however, Healthy Food
Champions will build many more
relationships through their work
and expand their networks. This
can be measured by collecting
community attendance at events.
However, you may want to collect:
anecdotal accounts of when
Healthy Food Champions:

Are recognized in their
neighborhood outside of
events
See families learning and
eating healthier
Hear stories from parents and
kids (and what those stories
are)
Incorporate community
preferences into content and
programming

26
Image courtesy of Silvia Guzman, Healthy Food Champion 



STEP 6: MEASURE YOUR IMPACT
Culinary and Nutrition Knowledge
– Healthy Food Champion
programming often includes different
ways to prepare and eat the same
ingredients. Evaluations can assess
tips shared, new ways of preparing
food (even if it is with familiar
ingredients), willingness to try new
foods or recipes, and frequency of
preparing certain foods or recipes. 

Relationships with other
Organizations and Opportunities
to Discuss the Work – community
work is often siloed and not always
shared widely. However, Healthy
Food Champions can take
advantage of community meetings
to share updates and
developments in their work.
Familiarity with other community
efforts and opportunities to partner
are important measures of
improved communication,
collaboration, and dissemination.
Meaningful Connection and
Shared Values Across Cultures
– by cooking and eating together,
Healthy Food Champions create a
safe space for community
members and Healthy Food
Champions to bring their full selves
and engage in cross-cultural
experiences. Healthy Food
Champions can highlight these
shared experiences and
connections within families and
across cultures to strengthen
relationships and break down
barriers.
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Image courtesy of Silvia Guzman, Healthy Food Champion 



STEP 6: MEASURE YOUR IMPACT
Language accommodation –
community programming can
sometimes be limited by the
availability of language services.
Building a Healthy Food Champion
Program that allows everyone to
communicate in their preferred
language is helpful. You can
collect information on, and
evaluate:

How many languages does
your program function in? 
To what degree does your
Healthy Food Champion
Program match the languages
of your community?
Do community members feel
they are in a safe space and
feel comfortable asking for
language assistance or
speaking in their preferred
language? 
How often are translation and
interpretation services
provided? 
Who provides the translation
and interpretation services?

Food Security - one of the main
goals of the Healthy Food
Champion Program is to increase
access to healthy and affordable
food for communities.

Consumer and Institutional
Demand – another main goal of
the Healthy Food Champion
Program is to make systems and
environmental changes that
improve food insecurity and allow
healthy food to be the easy,
affordable, and accessible option
for communities. Therefore, it also
can be helpful to include
assessments of consumer and
institutional demand and product
purchasing and availability.

28
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In the wake of the Covid-19 pandemic, healthcare is focusing more and more on
prevention strategies, improving health equity, and building partnerships across
sectors. We acknowledge that there are many health education, health promotion,
and community partnership models across the country. The Healthy Food
Champion Model achieves all of these goals and more. We have found that the
model successfully utilizes a culturally-inclusive, neighborhood-based approach to
expand the availability and utilization of healthy food in Alameda County to reduce
food insecurity and promote health equity.

We hope this toolkit has inspired you to build a Healthy Food Champion Program
and has outlined the necessary steps and partnerships required. Please feel free to
contact ALL IN Alameda County or La Clinica for more information about our
version of the Health Food Champion Program. 
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Vision
We envision a day when community members seamlessly partner with
schools, clinics, community centers, and local businesses. This partnership
holds space for the community to connect with, invest in, and inspire each
other. We envision a community with accessible, healthy, culturally-relevant
food, opportunities to learn from each other to make healthy changes, and
create new jobs. 

Mission
Through connection with community (virtually or in-person) to make healthy
food, cooking, and nutrition more accessible and raise awareness that our
food is our medicine.

Core Values / Goals
Meeting people where they are emotionally and physically
Supporting the health of community
Accessibility
Affordability
Respect 
Learning and growing together  
Equally valuing each other’s experiences and strengths
Economic empowerment 

Example Vision, Mission, Core Values, and Goals - these statements were
created collaboratively by the Alameda County Healthy Food Champions and
Program Coordinator.
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Example Healthy Food Champion Recruitment Materials - ALL IN’s partner
organization, La Clinica de La Raza, led the Healthy Food Champion recruitment
efforts. The most recent job application was distributed through Google Forms in
English.
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Example Healthy Food Champion recruitment flyer distributed to partners and
network
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Example Healthy Food Champion Application
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H E A L T H Y  F O O D  C H A M P I O N  

I N T E R V I E W  Q U E S T I O N S

What are some of the strengths that qualify you to be a Healthy Food

Champion?

Tell us about your experience in working with the following populations? 

What is your experience in organizing or being part of organizing a

community event?

Do you have experience in working with social media?

Tell me what are some innovative ways that you would use to provide

nutrition information to the community. 

What is your experience working in a team setting?

What is your availability?  

      Parents, 

      Diverse/Multi-Ethnic Communities

      Youth

      Children
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Topics - Example workshop topics were selected based on Healthy Food
Champions' interactions within the community, including both frequently asked
questions and questions they were asked that they did not know the answer to.
Workshops were held in person prior to the Covid-19 pandemic and virtually
during the pandemic. Workshops were attended by Healthy Food Champions
and the Coordinator. Examples topics include:

Pro-inflammatory and anti-inflammatory foods
Foods that benefit women’s health across life stages
Impact of poor sleep and sleep disorders on cardiovascular and metabolic
health
Understanding Pre-diabetes, Gestational Diabetes, Type 1 Diabetes, and
Type 2 Diabetes

Handouts - While Healthy Food Champions and the Coordinator took notes
during workshops, after the workshops, the Content Expert would create a
summary handout for the Healthy Food Champions and Coordinators, which
would be shared electronically.

Example Content Expert Workshops
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 Gardening classes through Lake Merritt Garden and Merritt College
(https://gardensatlakemerritt.org/edible-gardens/)
Fresh Approach Nutrition Class 

Cooking Matters 

Visión Latino’s Desarrollo de promotoras 

Example training classes for Healthy Food Champions 

      (https://www.freshapproach.org/veggierx/) 

      (https://18reasons.org/cooking-matters) 
      (http://cookingmatters.org/what-we-do)

      (https://visionycompromiso.org/what-we-do/training/) 

https://gardensatlakemerritt.org/edible-gardens/
https://www.freshapproach.org/veggierx/
https://18reasons.org/cooking-matters
http://cookingmatters.org/what-we-do
https://visionycompromiso.org/what-we-do/training/
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Here you will find pictures of educational
programming and content the Healthy Food
Champions developed for their work in
Alameda County. These examples are
intended to provide inspiration for the type of
programming that Healthy Food Champions
can develop and implement. 

Example Healthy Food Champion Community Programming in Alameda
County

Providing nutrition education at a local
Food Farmacy
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Community Garden

Holding cooking classes

In schools In community centers Set up for virtual classes

Modifications to programming during COVID-19



CACTUS IN ITS JUICE

2 Fresh cactus leaves

1  Tomato

1 Onion

1  Gar l ic c love

Salt  and pepper

I N G R E D I E N T S

 Cut al l  vegetables into cubes.  

 Heat your sk i l let  wel l  before adding the

cactus.  No oi l  i s  necessary.  

 Cook for  7-10 min and cook past the

s l ime. Do not drain or  wash.

 Add the tomatoes,  gar l ic & onion.

 Add a bit  of  cooking oi l  at  th is  point  to

gent ly  f ry  the veggies together.

 Add salt  and pepper to taste,  serve with

a s ide of beans for  protein or  in  a taco. 

1 .

2.

3.

4.

5.

6.

M E T H O D

R E C I P E  B Y  S I L V A  G U Z M A N

Makes 4 serv ings
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Example Recipes



GRILLED CACTUS

1  bag of chopped nopales (cactus)

2 avocados

1  medium onion

½  a bunch of c i lantro

3 tomatoes

Salt  & black pepper 

I N G R E D I E N T S

 P lace cactus into a heated pan (no oi l  needed)

us ing medium heat

 St i r  constant ly  unt i l  the cactus runs out of  s l ime.

I  l i ke my cactus to turn s l ight ly  brown for  a better

texture.

 Once done,  place in a bowl and al low to cool

down.

 Whi le the cactus is  cooking,  chop into smal l

cubes tomatoes,  onion,  c i lantro,  and avocado.

Wait  for  the cactus to cool  before mix ing

together otherwise your salad wi l l  not last  long. 

 Season wel l  with salt  & black pepper.  

1 .

2.

3.

4.

5.

M E T H O D

R E C I P E  B Y  S I L V A  G U Z M A N

Makes 8 serv ings
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Example Recipes
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Example Social Media Posts

Healthy Food Champions used a combination of Facebook, Instagram, and
YouTube to share content and host virtual sessions during the Covid-19 pandemic.
Some example content from Healthy Food Champions Denise Jones, Victoria
Angel, and Silvia Guzman, is shared below as well as the links to the official
Healthy Food Champion social media pages. 

Facebook: 
https://www.facebook.com/Healthy-Food-Champions-La-Clinica-de-La-Raza-
103958834602398/ 

Instagram: 
https://www.instagram.com/la_clinica_h_f_c/ 

https://www.facebook.com/Healthy-Food-Champions-La-Clinica-de-La-Raza-103958834602398/
https://www.instagram.com/la_clinica_h_f_c/
https://www.instagram.com/la_clinica_h_f_c/
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APPENDIX
Example Healthy Food Champion Progress Report

Successes
Challenges 
Lessons Learned
Recommendations and Sustainability 

Every quarter, the Healthy Food Champion Coordinator would submit a progress
report to their program partner, in this case ALL IN Alameda County. Their
program partner would then review and debrief the report with the Healthy Food
Champion Coordinator. Once the final review was complete a copy of the report
was shared with the foundation funding the program. Each progress report had
the following sections:
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Example Excerpts of Report(s) Based on each section:

Successes
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Challenges
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Lessons Learned

Recommendations and Sustainability 
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Example of Success and Outcomes from a Healthy Food Healthy Families
(HFHF) Evaluation Report of the Healthy Food Champions:
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Example of Success and Outcomes from a Healthy Food Healthy Families
(HFHF) Evaluation Report of the Healthy Food Champions:



NOTES
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